
Standardize Lab Operations to Maximize 
Productivity and Revenue

Laboratory

The non-acute side of healthcare is becoming increasingly critical — to the health of 
your patients, and to the performance and profitability of your health system.  As more 
patients visit clinics, physician offices, draw stations, urgent care and post-acute care 
facilities,  procedures such as laboratory testing are being conducted more and more 
frequently outside of the hospital. This can have a positive impact on patient outcomes, 
leading to 11% fewer hospitalizations and 36% fewer inpatient hospital days.1

However, when various facilities within your health system perform laboratory testing, 
you may find that your lab program is not working as well as it could.  Consistency in 
processes and equipment is critical to accurately measuring patient populations and 
to your business’ workflow. Take a moment to assess your lab processes and identify 
potential gaps that can lead to lost revenue, lowered patient satisfaction and increased 
staff turnover.  Standardizing all your facilities to the most efficient and cost-effective 
methods can help pay big dividends:

Although processes at your hospital lab may be running like 
clockwork, other facilities within your health system  may 
all be following different processes.  Standardizing these 
processes where possible can help your entire system run 
more smoothly.

Productivity

Staff 
Satisfaction

Lab processes that are efficient and easy to follow can 
increase staff satisfaction and help lower turnover, 
allowing you to build your lab team’s expertise and 
quality over time.  

Revenue

Facilities may be ordering a variety of different products to 
test for the same conditions, using analyzers that are not the 
right fit for their payor mix and volume, or not managing 
patients with chronic diseases in the most effective way.  
Standardizing all facilities to the most appropriate products 
can help save money and increase reimbursements.

Patient 
Satisfaction

Providing patients with timely, accurate lab results means 
you can begin treatment plans more quickly, which helps 
improve patient compliance and satisfaction. Additionally, 
capturing test results electronically makes them available 
to any providers throughout your system that may interact 
with the patient.

Hospital readmissions

Inpatient Days
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36%



Health systems usually standardize their lab operations in one of two ways: centralized or 
decentralized. Your system’s structure can help inform which is the better option for you:

Other factors to consider are your payor mix, the space available for lab operations, personnel needs and 
state regulatory requirements.

Best Practices for Standardization
When lab facilities are decentralized, it becomes very important to standardize products and 
processes. Health systems can realize significant savings by reviewing the products each facility is 
purchasing, and standardizing to the most cost-effective products that provide for the best patient 
outcomes.  Formularies can be set up in each facility’s ordering system to help ensure compliance.  
Work with your laboratory staff to ensure that all team members are following the same processes, so 
every facility is conducting testing in an accurate, efficient and patient-friendly way.

Connectivity is critical in both centralized and decentralized labs. Many laboratory analyzers can be 
connected via lab information systems (LIS) to your EMR system, allowing test results to be stored and 
shared among a number of facilities.

McKesson Medical-Surgical can Help
We offer a total lab solution to standardize your system’s lab operations and help you achieve better 
efficiency, revenue, patient and staff satisfaction.

 •  Consulting to help you look across the continuum of care and address standardization, efficiency, OSHA 
and CLIA compliance and accreditation concerns

 •  Equipment, reagents and other supplies to meet your needs, from complex analyzers for centralized labs 
to rapid test kits for simple point-of-care testing

 •  Knowledgeable account managers who can evaluate your payor mix, volume and equipment needs to 
help you make the right choices for each of your facilities

 •  Ordering and inventory solutions to help your facilities order efficiently and comply with lab product 
formularies 

 •  Connectivity and information technology so your facilities can easily store and share information with a 
central lab or with each other, and use metrics to improve and standardize processes
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Centralized Versus Decentralized Labs

 You can implement a centralized lab, where 
the majority of testing is done in one location 
and specimens are couriered in from alternate 
sites. This option tends to make the most 
sense for health systems with many facilities 
within close proximity. Each facility can send 
specimens for complex testing to a central 
lab, while continuing to run simple tests for 
common conditions at the point of care.

Or, you can decentralize to offer lab testing 
at the point of patient care.  Systems with 
fewer facilities spread over larger geographic 
areas may be better served by a decentralized 
structure, where each facility manages its own 
complete lab operation.
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For more information on standardizing your lab operations across the continuum of care, 
visit mms.mckesson.com/health-systems or email mms.healthsystems@mckesson.com.

1  Source: Blue Cross Blue Shield of South Carolina, Palmetto Primary Care Physicians Medical Home Pilot Study. A study followed 809 diabetic patients 
at 22 sites with 55 providers that delivered lab testing with a PCMH structure to evaluate improved outcomes)
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